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CONTEXT
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In the Tle-de-France Region ‘m_u 5:;
= 4.7M dwellings of which 72% are collective 3 ' R
buildings : ‘ _ ;‘2
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= =>» Priority target of 1M rated in energy classes E, .{f ;\E
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Constraints impacting renovation programmes - ‘LH’JYL .
" Non-professional management of buildings (co- o 5
owners) - |
= Diversity of situations o1ats0 G
" Long decision-making processes 1512230 D
= Lack of trust of companies 2312330 E
" Financing schemes not adapted to long-term _ F
payback investments (over 15 years)
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OBJECTIVES

" |[ncrease condominium confidence and expertise
= Stimulate investment in renovation projects

» Support high standards in thermal retrofitting: min. 40% energy saving

" Business based on 3 innovations
= One-stop shop for energy renovation
» Tailored financing solutions
» Third-party financing

10 000 dwellings
renovated

£ 250M Investment
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ENERGIES POSIT'IF OFFER TO CONDOMINIUMS

GENERAL MEETING

GENERAL MEETING : FINC
/OTE HE REN .
VOTES ON THE AUDIT GENERAL MEETING B s
VOTES ON THE PROJECT | |—
MANAGEMENT STUDY

Architectural, _ _ '. .
. : 2 Reno’ vatior 1 ew
energy and financial Project e ; o
audit management works facilities’ uses
Identify the energy saving Project development Construction site Take charge of the renovated
opportunities Additional diagnosis management building

Survey of data and investigation —onstruct t ervisic  Monitor energy consumption

Preliminary project design and
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» Condition of the built site details Vork delivers s Familiarise the homeowners with
; ) . the facilities

Data analysis and processing  Project
 Recommendations on Consultation with companies [|
Imprm{ements o wom . Analysis of quotes received b P
scenarios . Q L

o F E
« Provisional finance plan AT gy - .
Final audit report |
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IS THE RENOVATION OF A COLLECTIVE
BUILDING PROFITABLE ?

Payback time between 15
and 40 years

Average residency 7 years

How to finance the

: : Energy savings
renovation project? 2 2
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IS THE RENOVATION OF A COLLECTIVE

BUILDING PROFITABLE ?

How to finance the

renovation project?

O3 Energi'es |
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lle-de-France

Energy savings

An A/B-rated apartment is worth

{EICEOREINSNGRCEICE -  an average of 12% more than a
F/G-rated one.

This is an average € 30k
increase in the value of a € 250k
apartment.
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HOW TO FINANCE

How to finance the
renovation project?
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Region council subsidy
Collective grants (Copro durable)

White certificates

Tax credits
Direct subsidies from

Individual grants national / local authorities,
etc.
Remainder
Loans

Third-party financing
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THIRD-PARTY FINANCING

"= Third-party financing consists  of
financing the <cost of the energy
retrofitting through the energy savings
generated in the long run.

" The third-party financing company
realises the project and provides the
investment needed to implement the
renovation works. After the works, the
condominium repays the company over
the long term, making it possible to have
almost zero extra costs for the

Prograsme of the Ewropean Union
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THIRD-PARTY FINANCING

Path towards the implementation of the third-party financing

o '_'4:‘.
March 2014 - Third-party financing approved under French law {&é

May 2015 - IEB framework programme of € 400 million loan to support

TPF vehicles in the context of the Juncker Plan: € 400 million for French ," E,E’:’:f::m
regions of which € 100M to renovate 8000 to 10 000 dwellings over the next

four years in lle-de-France

August 2015 - The Energy Transition law allows third-party financing
companies to operate thanks to an exception to the banking monopoly

LA TRANSITION ENERGETIQUE pourt
The next steps CRPISSANCE VERTE

» Obtain ACPR (bank and insurance regulator) autorisation

» Capital increase

é
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MAJOR ACHIEVEMENTS

i 41 privately owned blocks of flats which
' have signada contract with Energies POSIT'IF

Wnrk-hpmwemma blocks of flats

ﬁ Al Mmmmansmnhnmestn
renovate, 2 100 are already in pmgres;

More llhanm have been created ﬁ"ﬁ
& nwﬁ4553 tonnes of 002 emissions

h&!‘hﬁhnﬂdeﬂ per year.

On average there was 4T%mergy saving

after the refurbishment work

e for several French regions - 6 out of 13

regions have created / are creating a public / private third-party financing
company
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PUBLIC POLICY RECOMMANDATIONS

= Energy / carbon are too cheap

= Green value must be better known, possibly reinforced by
taxesDeep renovations are much more efficient technically
and financially

= The cheapest solution for energy renovation is to « embed »
It iIn global renovation / fagcade restoration

= Owners must understand that not insulating would be a
mistake : make it mandatory, or mandatory in 10 years...

= Public authorities must make sure that financing solutions
(loans) exist for everyone

= Subsidies must be more efficient, they should only support
global renovations, not isolated actions (eg. window change)
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LESSONS LEARNT,

WHAT WE SUCCEEDED ON

= Very positive to be a public private company on the condominium
sector: it brings trust

= Build partnerships with existing companies with expertise: it will
make your offer faster and better accepted (subcontracting of
studies)

= Very important to offer the condominiums a single contact point
during the whole project (5 years!)

= Strong political support from the left wing regional government that
Initiated the project...and the right wing governemnent that won
regional election in Dec 2015.

= Qur company is small: we need to network, share experiences
= Be flexible, the market gaps to fill in have change year after year
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LESSONS LEARNT,

WHAT WE DID NOT -YET- SUCCEED ON

= Third party financing has been long to implement because the
legal national framework, check it

= TPF is still hard to implement because of surety obligation

= Decision making process is very long in condominiums: we
still need to find way to shorten the whole business cycle (3
years of studies, 2 years of works)

= We have solutions for TPF financing on the medium term (4
years)... but we need to find long term financing solutions

= Doing what has never been done always takes longer than you
think

= |f private sector does not address certain sectors, this is often
because it is not a mature market yet...
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CASE STUDY

(,? Energles
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RESIDENCE DU PARC IN SOISY

Murs
exterieurs
..3.“??1 Renouvellement
. d'air
Plafond - ’ 18%
3% "a'n : i :
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RENOVATION PROGRAMME

Ventilation and heat distribution

48 co-owners / apartments improvements

Global cost: 1 233937 € TTC = New condensing boiler

Energy consumption before: = Solar thermal panels for hot water

223 kWhep/m2. an = Renovation of the heat distribution

Energy consumption after: system

104 kWhep/mz2. an » Humidity-sensitive ventilation
Insulation and architectural

— improvement

= External thermal insulation
= Roof insulation

» Double glazing of windows and
shutter replacement for all
apartments

53 % savings
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FINANCING PLAN - EXAMPLE

@ A family not eligible for ANAH grants

o e
..-'"f 1?‘“‘3 mMonthily repayment on a
I, ,

-

o '-1.*“__#" \ joint kaan ower 15 years -
€170

it becomes € BS atter
: y deducting the Subsidies
é s b and energy savings
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The sole responsibility
for the content of this
presentation lies with
the author. It does not
necessarily reflect the
opinion of the European
Commission, which is
not responsible for any
use that may be made of

the information
contained therein.

Raphaél Claustre
raphael.claustre@energiespositif.fr
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