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Regional Energy Agencies

Energy agencies are organisations dedicated 
to promoting the energy transition within a 

specific territory (e.g. a city or region) with a 
public mandate and governance.
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One Stop Shops

• EU Directives – Central role for One-Stop Shops as key enablers to 
renovations
• Commission Recommendation (EU) 2026/536

• Member states must ensure a OSS for every 80,000 inhabitants per 
region

• This promotes Local & Regional actors
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• SEAI OSS Programme launched 
2023

• Definition for OSS – 
IMPLEMENTATION Phase
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• Different models of OSS are present across 
Ireland 

• There are still significant gaps
• Midlands
• South west
• West

• Mapping against population will be critical to 
ensure EPBD criteria is being met
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Domestic Retrofit – The Targets (Ireland)

• 500,000 housing retrofits by 2030

• 600,000 heat pumps installed by 2030

• Remove Fossil Fuel heating systems

• Deep Retrofit
• Bring house to B2 minimum 

• & minimum 100kWh/m2/yr uplift
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Deep Retrofit Pilot: 2017-2019

• National Pilot Scheme from 
Sustainable Energy Authority 
Ireland (SEAI)

• 261 homes delivered nationally
• We delivered 36 homes – 14%
• Average cost per house - €49,300
• 50% grant funding
• Average uplift – 417kWh/m2/yr
• Airtightness <3m3/hr/m2
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South East Energy Agency as a One Stop Shop

The OSS will support the homeowner from start to finish by project managing all the work 
starting from initial assessment to final sign-off ensuring every necessary step is completed to 

a high standard
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Home-Owner Journey

Stage 1: Initial Home Assessment

• Schedule a home energy assessment

• Provide an upgrade report highlighting

• the specific energy efficient measures 
to reach the minimum B2 rating

• Includes estimated Impacts & Costs of 
works for measures outlined in report



www.southeastenergy.ie

Home Energy Report
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Home Energy Report



Home-Owner Journey

Stage 2: Procurement Stage

• Once the energy measures required 
are outlined, Homeowner chooses to 
proceed

• Qualified contractor is procured to 
complete the measures – Final Prices

• Grant amounts are confirmed

• Accept final project quote and agree timelines



Home-Owner Journey

Stage 3: Delivery – Complete the 
works

• The upgrade works will commence on site

• A project manager will manage all 
contractors, materials and timelines

• A quality assurance manager will ensure all 
works are to the relevant standards

• Final BER published

• Issue handover & close our report to 
Homeowner
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Customer 
Engagement

One point of contact

OSS will complete 
all stages

BER Assessment & 
Home Energy Report

Grant application

Deliver the works

Hassle Free Journey for the 
Homeowner
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BENEFITS 
• SEEA contract the works

• Easier to administer 1 set of contractor invoices
• Keep control of works being completed – instruction 

from South East Energy Agency NOT Home-owner

• Cashflow grant
• Homeowner only pay what they owe minus the grant
• OSS bank rolls the grant - Ensures standards are High 

to get grant from SEAI

• Hassle free journey for homeowner
• One contact & contract with South East Energy Agency
• Independent & expert advice
• Quality Assurance
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RISKS
• SEEA contract the works

• Working with local contractors – upskilling ongoing…

• Cashflow grant
• Cash-flowing the grant puts pressure on business 

cashflow
• LONG grant payment process – can take over 9-

months to get grant back 
• Minimises the number of homes that can be taken on 

at any one time

• Complicated Internal Process Flow
• Everyone needs to know who is doing what, when
• ISO90001 Quality Management in Place
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Challenges

• The SEAI as the National Authority need to recognise all models of OSS 
and help promote and partner with them

• Cash-flowing – length of time for grant monies to be paid back, this is an 
issue for smaller local contractors and needs addressed if we want more 
OSS’s in operation

• Quality of works – upskilling contractors is critical, inspecting works

• Cost of works 
• Grant for Deep Retrofit pilot was 50% in 2017-2019 when costs were 

much lower than today
• Now fixed grant prices per measure – averaging about 25% grant
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Thanks

ahamilton@southeastenergy.ie
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