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The Energy Performance Contracting Plus (EPC+) 
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(B) Complex SPIN is a more informal, self-

organising, network of several SMEs, 

referred to as the “members”. One actor, 

referred to as the “coordinator” in the SPIN 

takes the initiative to facilitate and strengthen 

interactions in the network. This kind of 

organisation is a complex adaptive structure. 

(C) Complicated SPIN is a formal 

collaborative network of SMEs with strong 

connection strengths between all parties, 

referred to as “partners”, and a collective 

central control. Responsibilities and tasks 

are split and allocated to the different 

partners in the SPIN. 

(A) Simple SPIN  is a formal organisation with 

one leading partner,  referred  to  as  the  

“principal”  and  partners, referred  to  as  the  

“associates”,  but  without  (much) interactions 

between these associates.  

(2015-2018) http://epcplus.org/ 

• Standardized energy 

performance measures with 

simplified measurement and 

verification procedures 

• Elaboration of simplified EPC 

model contracts and financing 

solutions 

http://epcplus.org/
http://epcplus.org/
http://epcplus.org/
http://epcplus.org/


EPC+ Project Best Practice: Upgraded energy 
management in wood processing plant 
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COUNTRY: Slovenia  

MEASURES: Design of Energy Performance Indicators (EnPIs) and provision of energy efficiency 

consultancy build on continuous monitoring and targeting (M&T) analysis of the EnPIs   

INVESTMENT:  74,800 EUR (Energy Information System) 

EPC CONTRACT:  < 10,000 EUR/year 

ENERGY SAVINGS:  

• 207 MWhelectricity/year 

• 529 MWhthermal/year  

PAYBACK PERIOD:  4.6 years  

CO2 SAVINGS:  109.5 tons/year  

CONTACT:   ENEKOM, Inštitut za energetsko svetovanje 
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CASE 1: Owner and tenant concluding an 
EPC-contract with an ESCO  
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2017 - 2020 
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The most important determinants of quality in EPC projects 
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Thank you! 
Damir Staničić 

damir.stanicic@ijs.si 

https://ceu.ijs.si/  
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