
A citizens' initiative

Cities occupy

of  the earth’s  
surface

 Jörgen Lööf, CEO



An accelerator for 
change

but  
accounts for

of  the CO2- 
emissions!

 Jörgen Lööf, CEO
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Nya medlemmar o partners som blinkar:
Vasakronan, ViaEuropa, Björk, Remondis, Rivus
 
Ta bort Global utmaning o Teyi
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OUR MEMBERS 
AND PARTNERS
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LIVING TEST BED  
WITH 18,000 PEOPLE



OUR MAIN 
FOCUS AREAS



THE ENERGY CHALLENGE  

IN HAMMARBY SJÖSTAD



ENERGY 
WHERE TO START?



AN ECODRIVE THAT  
PROVIDES  

A PRIORITY LIST

WILLY  
– ENERGY EXPERT

CHARLIE  
– ENERGY MANAGER





TECHNICAL 
MANAGEMENT

HEATING  
SYSTEM

INVESTMENTS

OPTIMIZATION & MAINTENANCE

KEY FACTORS: 
Geothermal heat exchangers
District heating 
Pellet boilers 

Loft Insulation 
New windows
New entrance and cellar doors 
Outside cladding 
Motion-controlled LED lighting
FTX - pressure controlled fans, FVP, manage-
ment and control systems 

Weather proofing windows and doors 
New radiator valves and thermostats 
Fine-tuning heating and ventilation systems 
Turning off circulation pumps in the summer
Changing incandescent lighting to LED in exis-
ting luminaires

TARGETED ENERGY MANAGEMENT

1

2
3



ENERGY EFFICIENCY’S  LOW-HANGING FRUIT



SEALING STRIPS + INSULATION = 

MAJOR EFFECT ON HEAT LOSS



CHECKLIST FOR OPTIMIZATION  

OF ENERGY EQUIPMENT



ADJUSTING THE HEATING SYSTEM CAN  

REDUCE ENERGY USAGE BY 10 TO 15% 



VENTILATION REVIEW 
FOR BETTER AIR AND 
ENERGY EFFICIENCY



WE SHARE 
EXPERIENCES

ENERGY MEEETINGS

EDUCATION  
= BEHAVIOR CHANGE



PROJECT MANAGEMENT
FRAMEWORK DESCRIPTION

TURN-KEY  
CONTRACTS

STRATEGIC           PARTNERING

JOINT 
PROCUREMENT

20%DISCOUNT



50% LESS 
PURCHASED ENERGY 

28 HOUSING 
ASSOCIATIONS

SAVING 16 GWh 
YEARLY 



ENERGY COMMUNITY

IT IS  
PROFITABLE  TO BE CLIMATE  SMART!

ENERGY CLASS JOURNEY



COMMUNICATE

COLLABORATE

AND INSPIRE 



BENEFIT FOR 
REAL ESTATE

OPERATION-ELECTRICITY IN CASE OF POWER FAILURE

REDUCED 
ENERGY COST

ENGAGEMENT



REDUCED POWER 
REQUIREMENTINCREASED 

RESILIENCE

BENEFIT FOR 
DISTRICT



REDUCED  
ENVIRONMENTAL IMPACT

INCREASED RENEWABLE AND LOCALLY PRODUCED ELECTRICITY

BENEFIT FOR 
THE ENVIRONMENT



GLOBAL  SPREAD

A WORKING MODEL 
FOR ENERGY COMMUNITIES

BENEFIT FOR 
SOCIETY



NHMF
Maintenance
Conference
2025

To engage or not to engage,  
that is the question. 
Shall we remain passive,  
letting opportunities pass by. 
Or shall we unite, act together,  
and make a difference? 

jorgen.loof@electricityinnovation.se


